K& hoach thuwéng ndm 2026 cho Sunshine Db Son (TINH VAO LOAI "CHI PHi LUONG-THUONG")

STT Dip L& / Sw kién

NHAN sy

Chi ti€t mirc chi
(VND/ngueri)

Ghichu

TONG (wéc lwgng)

GHI CHU KHAC ***

Nhém Full-time 200.000 3 nguoi: Hrong, D.A, Mia 600.000
Nhém Tro giang chinh  100.000 2 trggiang 200.000
*GHI CHU: NGOAI DANH SACH THUONG
HIEN TAI, NEU CO THANH VIEN DA CO DONG
GOP LON TRONG NAM, CO THE DE XUAT
THUONG THEM GU'I GB DUYET
1.000.000 (Tién mat) +
GD 500.000 (Qu3) 1.500.000
PGP (hd trg, part-  500.000 (Tién mit) + )
b 1. .
time 500.000 (Qua) a 000.000
PGD(vinhanh) 1000000 (Tienmaty+ . 1.300.000
300.000 (Qua)
. « 2 GV full-time thudng
1.000. Tién mat) + o
GV Full-time BEROED ({127 751 gi6ng nhau : Diep Anh + 2.600.000 | *Mia& Robert tinh 131 GV!
300.000 (Qua) )
Mia
Tregidngchinh  000-000 (Tien mat) + 2 trggidng chinh 1.600.000
300.000 (Qua)
P - s L 2 thanh vién BQT (Ms
, BQT (Q ) . X
Déi tdc, BQT (Qua tét) 300.000 (Qua/ngudi) Duong + Mr Phu) 600.000
* NEU GOP BI DU LICH DOTTET (HOAT
An t&t nién * moi thém 1 DONG CHUNG CA TRUNG TAM) >> THI CO
L s8 d6i téc: VD GV part- THE CHI THEM 3.000.000d Quy du lich
QuylLién Hoan 3.000.000 time, Ngui cé lién quan 3.000.000 2025 (gép véi Quf/liér] hqan thanh Téna 6
nhigu véi trung tam triéu (KHONG QUY BOI TIEN MAT & KHONG
DEDANH NAMSAU )
Lién hoan chung nhan sy nir:
Toan b nhan su nit ) 500.000
) ) 500.000
. R . Ddy la hogt ddng y nghia danh cho
"Nguoi lao dong" lam N .. . e
. A A A N R ‘Nguwdilao déng"tao gid trj cua cong ty!
viéc tai trung tdm (nhan 150.000 7 nhan sy thuong xuyén 1.050.000
sy thuong xuyén)
*chon ngay 19/7 la ngay thanh Idp
NGAY THANH LAP Sunshine (két hg'p t6 chirc chwong trinh
~ . . . hé (ngoai khéa, cudc thi, --hém
5 TRUNG TAM Lién hoan I6n: 2.000.000 2.000.000 19/7/2026 la Cha Nhé@t) ciing hoc sinh) -->
SUNSHINE THANG 7 LA THANG HE > DAY MANH HOAT
DONG *
Lign h hé. hdtroh *Néu do't nghi 1€ phi hop, c6 thé chon "Du
Toan bd nhan sy |:en oAan n ,,0' et 500.000 lich hé" dé'téng két ndm hoc cii va sdn
i i dong tap thé 500K N . ..
sang 1 ndm hoc ma'i
Lién hoan chung nhan sy nir:
Toan b nhan sy nit i 500.000
’ ) 500.000
*Két hop vdi 1 sw kién cudc thi cda Hoc
sinh.
Nhé gla’o VN néu cé diéu kién, két hop
Toan by nhan sy Lién hoan |6n: 2.000.000 vGi chwongtrinh ca hoc 2.000.000
20/11 sinh
% a o x : . *Khodn chi 3tr cho Du lich hang ndm
* . x a 1
9 L!gﬁ%?zg ﬁ;LDU T ""’Chc‘:,‘r;gccéhtza"rfc dulich 3.000.000 |  chic chn cd (tri khi c6 bién dong dic
biét)
lwa theo tinh hinh .
thue té délwa chon 9.2: Trich chithém dy kién trong khoang 0d -
rhéidié:hqpl;ahoﬁ- theo tinh hinh tai chinh >6tr (hodc hon, néu cé ké 3.000.000

VD: Tét /Dot 1€ 4-5
ngay/He

thyc técha2 quy gan
nhat

hoach muc tiéu va dat tai
chinh t&8t hon)




10 QqQuy THUONG (TEAM TUYENSINH): 2% téng thu thuc té (tinh tat VD: 1 ndm doanh thu thuc
" . . P 2 c4c kho3 EKE tE1.5 Y thi 2% I3
THEO HIEU QUA baf).gon"n'tuyen smh‘ cacac k oar] .thu thu‘f: té ke té ”5 ty thi ! % la 3(']tr
N A mai +tdi tuc (nhu tir cangoai hoc phi) (chot theo tirng quy, thay 30.000.000
CONG VIEC 2019 t¢&i nay) vi tirng thang nhuw hién
tai)
THUONG CHIA THEM Trich dy kién khodng ~5% VD doanh thu ndm 2026 12.000.000
CUOI NAM (THUGNG tir téng Idi (sau chi thué), 1.5ty ->gia st CHI (43 bao
TET2027) cho TEAM lam thuéng chia thém cudi  gdm CHI thué), con |3
ndm (TET2027) *SECO  n3m =~240tr thi 5% =
BANG CHIATHUGNG PHU ~ 12tr
HOP VO SUDONG GOP & TY
LEHOAN THANH CONG VIEC
CUA CAC NHAN SU
TONG CONG CA
o
o ; DU KIEN 66.950.000
NAM

Nhém 1 (BGP): Ms. Hwong (Quan ly), Mr. Phillip, Mr. Bai (Ban lanh dao).

Nhém 2 (Giao vién Full-time): Gido vién full-time hién tai: day chinh thirc: Ms Diep Anh, Ms Mia
*Gido vién Full-time hodn thién ndp hd sonhdn sy & hoan thién cdc thi tuc chinh thirc tride Tét:

Nhoém

Nhém

B6 ho sogidy to, Hop ddng cong viéc, dugc dong Bdo hiém xd hoi,... (Gidy phép lao déng,...)
3 (Tror giang chinh): Ms. Uyén, Ms. Giang.

*Trorgidng: hoan thién nép hé sonhdn sy & hoan thién cdc thi tuc chinh thirc truwdc Tét (A€ ki hop déng céng viéc bdn thoi gian)

4 (Déi tac/BQT): Mr. Pha, Mrs. Duwong
GHI CHU:

*DAY LA BAN DU THAO, VA VAN CON DIEU CHINH CHO PHU HOP VO THUC TE, THEO KE HOACH TONG THE CUA CA NAM 2026
*Mtrc thuwdng tinh cho nhdn sw full-time gdn b6 véi trung tdm, tdi thoi diém tinh thuwéng, la full-time lién tuc 6 thdng trélén
**DGi vdi nhdn su full-time mdi, chwa dd 6 thdng, tinh 50% thwdng (tai thdi diém thudng)

**%QUA, LIEN HOAN, HOATDONG TAP THE: KHONG QUY BOI TIEN MAT (& Iwu gid hinh dnh minh chirng trong SO CHI)

*#*% DU LICH: Téng s6 tién du lich tinh chi cho Nhdn s Nhém 1,2,3 (nhém hoat déng chi chét cla trung tdm);

Cdc thanh vién khdc hodc khdch moi, dong 100% chi phi thuc té (c6 thé hd tro 50% cho 2 thanh vién BQT la Ms Duong & Mr Phu)

* Khoan 2% nay hién van giao cho PGD
Hwong phu trach, néu Hwong nho ai hd
tro thi ty trich chia thwéng tir téng quy
thudng nay.

Ném 2026, GD s€giao nhiém vy & chi
tiéu chung cho Team (ciing nhuw trao thém
quyén ty quyét) déteam tw lam viéc voi
nhau clng tim gidi phdp chung...

*muc tiéu la ndng cao hiéu qué cd vé chat
lwong va s6 lwong (VD chét lwgng thé
hién théng qua sy hai long cé con s6 cu
thé'tlr phu huynh, sélwgng thé hién
théng qua su tdng trwdng sé lwong hoc
sinh méi l6p) —>

*Quy thuéng tir ndm 2026 sé1é'n hon
nhi¥ng ndm trudrc, va sé cé cdc diéu kién
vé mirc dé hoan thanh céng viéc di kém.

#xxxx | U Y KE HOACH TO CHU'C 2 CHUONG TRINH LON TRONG NAM VAO THANG 7 (KHOANG 19/7) VA VAO THANG 11 (KHOANG 20/11)
(PGD LAP KE HOACH VA DU’ CHI TRUG'C KHI NGHI TET DE GB CHOT KE HOACH, PHAN NAY LA CHI PHI MARKETING (KET HOP VO CHI THUONG)



